
CHULA VISTA ELEMENTARY SCHOOL DISTRICT 

84 EAST "J" STREET • CHULA VISTA, CALIFORNIA 91910 • (619) 425-9600 
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH 

MINUTES 
BOARD OF EDUCATION 

Regular Meeting (Virtual) 
September 9, 2020 

6 P.M . 

Dr. Lowell J. Billings Board Room, Education Service and Support Center 

ORDER OF BUSINESS 

1. OPENING PROCEDURES 

A. Call to Order 

President Farias called the meeting to order at 6:08 P.M. 

B. Roll Call 

Members Present: 
Mr. Armando Farias, President 
Dr. Eduardo Reyes, Vice President 
Mrs. Laurie K. Humphrey, Clerk 
Mrs. Leslie Ray Bunker, Member 
Mr. Francisco Tamayo, Member 

Members Absent: 
None. 

Others Present: 
Dr. Francisco Escobedo, Superintendent 
Mr. Oscar Esquivel, Deputy Superintendent (Virtually) 
Dr. Jeffrey Thiel , Asst. Supt., Human Resources (Virtually) 
Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction (Virtually) 
Dr. Gloria Ciriza, Asst. Supt. , Instruction 

Opening 
Procedures 

Ms. Sharon Casey, Executive Director, Special Education and Instruction 
Mrs. Soreli M. Norton, Asst. to the Supt. and Board of Education 

C. Pledge of Allegiance 

Clerk Humphrey led the Pledge of Allegiance. 

2. APPROVE AGENDA (Action) Approve Agenda 
Motion: TAMAYO, Second: FARiAS, Vote: UNANIMOUS 

CVESD/BOARD MEETING MINUTES 27 SEPTEMBER 9, 2020 



3. SPECIAL RECOGNITION, ORAL PRESENTATIONS, WRITTEN 
REPORTS, AWARDS, AND HONORS 

A. Recognition of State Senator Ben Hueso 

Due to technical difficulties, this recognition took place after Item 3.E. 

Dr. Escobedo provided background information on Senator Hueso 
and commented on his efforts on behalf of the community, including 
his binational work related to conserving the Tijuana River Valley . He 
thanked Senator Hueso for his leadership in making our community 
better and introduced him. Senator Hueso joined the meeting via 
phone, thanked the Board for the recognition, said he is proud of the 
work the District does, and commented it is a well-run district. Among 
other things, he thanked District leadership for keeping an open line 
of communication with his office and for the work. Senator Hueso also 
commented that he is proud of the fact that funding for schools was 
not cut and offered his assistance to keep up the smooth operation of 
the District. Board members thanked Senator Hueso for his efforts 
and commended him on his accomplishments for the community. 

B. Recognition of Assemblywoman Lorena Gonzalez 

Dr. Escobedo provided background information on Assemblywoman 
Gonzalez and commented on her efforts, especially to provide support 
for families not only financially but also emotionally, saying she is a 
role model for Latina women. He introduced Assemblywoman 
Gonzalez's representative, District Director Francine Maguine, who 
thanked the Board for the recognition and said Assemblywoman 
Gonzalez and her whole team were incredibly honored for the 
recognition. Board Members thanked Ms. Maguine for her words and 
thanked Assemblywoman Gonzalez for her efforts and commended 
her for her accomplishments for the community. 

C. Recognition of Assemblywoman Shirley Weber 

Due to technical difficulties, this recognition took place after Item 3.F. 

Dr. Escobedo provided background information on Assemblywoman 
Weber and commented on her efforts, including her town hall 
meetings and work to include the history and culture of African 
American, Asian American, Latina/a, and Native American in 
California State University core requirements . He introduced 
Assemblywoman Weber, who joined the meeting via phone. 
Assemblywoman Weber thanked the District and Board for the work 
they do, saying that she is honored to represent the District in 
particular and that the District has a great Superintendent, great staff, 
and amazing programs. She thanked the Board for the recognition, 
adding that she appreciates it, and it is motivation for her. Board 
members thanked Assemblywoman Weber for her efforts and 
commended her on her accomplishments for the community . 

Presentations/ 
Awards 
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D. Recognition of 2019-20 Chula Vista Elementary School District 
Wellness Champion Award Recipients 

Dr. Tessier said this was the second annual Well ness Champion Awards , 
with over 60 nominees. He acknowledged finalists Luis de Leon, Ashley 
Gonzalez, Melissa Murray, Michelle Posada, and Brian Wallbank and 
announced Wellness Champions Lorna Verde Elementary School and 
Teacher Diane Trailer (Cook) . Dr. Tessier introduced Lorna Verde 
Principal Bree Watson and Ms. Trailer, who said a few words. He also 
acknowledged Health and Wellness Coordinator Heather Cruz, saying 
she helps the District keep an eye on students' physical wellness. Board 
Members congratulated the honorees and thanked them for their efforts 
to help keep students healthy. 

E. Report on District Innovation Efforts 

Dr. Tessier said the District focuses on the whole child and part of this is 
to assist students to see their future selves in different types of careers. 
He introduced Instructional Services Coordinator Michael Bruder, who 
reported on District innovation efforts in process. His report contained 
the immediate District response to the school closures during the spring , 
including the creation of online experiences, live Microsoft Teams 
sessions for all grade levels, and Flipgrid video prompts. He explained 
the District's project-based learning design camp in partnership with High 
Tech High and the innovation experiences in distance learning. 
Mr. Bruder also answered questions from the Board . Board Members 
thanked him for the report, remarked on the efforts and commended the 
Innovation Team for always thinking outside the box to help students. 

F. Report on Distance Learning Support Program Safety Plan for the 
2020-21 School Year 

Dr. Escobedo said one of the reasons why the District is a positive 
outlier is due to its collaboration and that this report was on a project 
that began based on a survey of District parents. He introduced 
Student, Family, and Community Executive Director Mr. Chris Vickers 
and Emergency Preparedness and Safety Manager Dr. Sherry Stone. 
Mr. Vickers provided an overview of the program, which addresses the 
childcare and distance learning support needs of some essential 
worker families. He said the program, which started at 41 District 
schools on September 8, runs from 7:30 am until 4 pm and serves 
stable cohorts of 1 0-12 students. Dr. Stone focused on the safety plan 
in place for the program. She described the four pillars of the plan
physical distancing , hygiene and disinfection, health screening and 
monitoring , and personal protective equipment. Dr. Stone addressed 
briefings, training and meetings, and key protocols and thanked the 
Board for supporting the program. Mr. Vickers and Dr. Stone also 
answered questions from the Board . Board Members thanked the 
presenters and commented on various aspects of the program . 
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G. Report on District Plan to Provide COVID-19 Testing and Tracing 
During the 2020-21 School Year 

Dr. Escobedo said the third pillar of the District's safety plan is health 
screening and monitoring and Kahala Biosciences is part of an 
extensive system the District is creating to be able to catch the disease 
before it becomes widespread. He introduced Risk Management 
Director Anthony Carlton, who provided an overview of the proposed 
program. The report covered background information, the "why" of 
such a program, other districts with similar programs, opportunities with 
organizations such as the County of San Diego Health and Human 
Services Agency, and available symptomatic testing resources. He 
described Kahala's program, objectives, and digital health platform and 
stressed that the District will not pay Kahala and Kahala will not pay the 
District or any of its employees for participation on the voluntary 
program, saying that Kahala will bill participants' health insurance 
providers. Mr. Carlton said next steps were to approve Memorandums 
of Understanding with Kahala and the County of San Diego and 
determine participating schools . He also answered questions from the 
Board. Board Members thanked him for the report and commented on 
various aspects of the program. They emphasized there would be no 
payment to or from Kahala, that participants would have to opt in with 
parents signing for children younger than 18, that an ethics review 
board would be involved, and that the data collected by Kahala would 
only be used for academic and study-related purposes and compliant 
with state and federal laws related to privacy. 

H. Report on Otay Ranch Village 3, School No. 47 

Mr. Esquivel introduced Architects Roger Clarke and Steve Prince from 
Ruhnau Clarke, who presented a video flyover overview of the 
proposed design of School No. 47 . They described some features, 
such as the 8.3-acre site size, that it is planned for 600 students with a 
master plan of 800 students, and that it features a modern ranch style 
design with two- and three-story structures. Mr. Clarke and Mr. Prince 
also answered questions from Board Members, who thanked them for 
the beautiful design. 

4. COMMUNICATIONS TO THE BOARD OF EDUCATION 

A. Chula Vista Classified Employees Organization 

Chula Vista Classified Employees Organization (CVCEO) President 
Peter Zeitler thanked the Informational Technology Department for a 
great job with Teams [platform], a big factor in distance learning and 
expressed concerns about schools that do not have computer 
technicians yet. Mr. Zeitler said the Child Nutrition Services (CNS) 
team is doing a great job and looking forward to feeding students in 

Communications 
to the Board 
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the Distance Learning Support Program, but after four months, the 
refrigerator/freezer are still not installed, which has a big impact in the 
department's operations. He thanked Dr. Escobedo for listening to the 
Instructional Assistants who could not get their children into the 
Distance Learning Support Program. Mr. Zeitler reiterated the great 
job CNS employees have been doing throughout the pandemic and 
advocated for a higher salary for them. He expressed appreciation for 
everyone and gave a shout out to the teachers, saying he thinks there 
will be a good plan . Mr. Zeitler said he believes Kahala will be a great 
deal and that the District needs to start testing employees and kids 
soon in order to get baseline data, as employees (mentioned 
specifically school secretaries and attendance/health specialists) are 
more in contact with children . 

Board Member Tamayo requested a report on the status of the 
refrigerator /freezer. 

Clerk Humphrey said the Information Technology team is working very 
hard but there is still high needs for support and requested the District 
look into hiring more technicians to assist schools with the technology 
issues. President Farfas emphasized the need for the District to 
ensure all the devices are working. 

B. Chula Vista Educators 

Chula Vista Educators (CVE) Vice President Rosa Martinez said 
President Susan Skala could not join the meeting and that she was 
representing the organization. Ms. Martinez expressed that the work 
of the Multi-Tiered Systems of Support should be an area of focus for 
the District, as there has been loss of learning and distance learning 
has created new challenges and there is a need for consistent and 
effective interventions for students who are falling behind. She 
addressed equity issues, commenting on the fact that some schools 
have not distributed materials. Ms. Martinez said teachers also need 
support in many areas such as technology and described problems 
they have encountered . She also commented that special education 
teachers are some of the educators who need the most attention and 
guidance on how to appropriately serve that student population. 
Ms. Martinez ended by saying that teachers strongly believe schools 
should not reopen until it is safe for all but in the meantime, teachers 
need the right supports in order for distance learning to be a 
successful experience for all students. 

Board Member Tamayo requested a report on what schools have not 
distributed materials and why. 

Clerk Humphrey asked what the District will do to provide more to the 
teachers than it is already providing in terms of professional 
development to continue preparing for distance learning . She also 
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asked regarding the students who join distance learning for 
attendance but do not stay for the full session. Dr. Escobedo 
explained there is a schedule for teachers that includes time for 
professional development and said he would share it with the Board. 
He also said that the District is looking into tracking the length of time 
the students are logged in for lessons. President Farias asked which 
lines of communication are in place for the District to hear teacher 
concerns so they can be addressed in a timely manner. Dr. Escobedo 
said there is frequent consultation with the labor groups and that 
Drs. Ciriza and Tessier meet frequently with CVE (Dr. Ciriza specified 
they meet on a weekly basis) . He also said there are teacher "live" 
surveys that drive the focus on teacher needs, so the line of 
communication is and will continue to be strong . Dr. Escobedo 
remarked that teachers are able to share their lessons through the 
Teacher Portal and that the District is looking to create a "bank" of 
distance learning lessons from which teachers can choose and adapt 
to their own style, adding that these measures can alleviate some of 
the extensive amount of time needed for creation of lessons. 
President Farias also requested the District find a way to communicate 
with parents to find out what additional supports for distance learning 
the District can provide to them . 

5. ORAL COMMUNICATIONS 

Oral Communications provides the public with an opportunity to address 
the Board on non-agenda items. Speakers are requested to limit their 
remarks to three minutes (approximately 390 words) . Comments 
submitted by completing the "Request To Be Heard" form accessible here 
(Eng lish) and here (Spanish) by the deadline of 12 noon on the day of the 
meeting , will be read at the appropriate time during the meeting. The 
Board shall limit the total time for public input on each topic to 20 minutes. 
With Board consent, the President may increase or decrease the time 
allowed for public presentation depending on the subject and the number 
of persons wishing to be heard. No Board action can be taken. 

Dr. Ciriza and Ms. Casey read the comments submitted. 

• A concerned Kindergarten teacher - Urging the requirement that all 
students wear masks and the use of MERV 13 filters when schools 
reopen [for in-person learning]. 

• Parent Madison (Liberty) - Expressing concerns regarding teacher 
union leadership rhetoric. 

• Parent Amber Garro - Asking why special needs students are not 
allowed back in schools and requesting the timeline for them to return. 

• CVE Area Director/Teacher/Parent Ruby Baker - Concerns regarding 
protocols for substitutes during distance learning. 

• Parent Jessica Jimenez - Concerns with teacher union negativity. 

Oral 
Communications 
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6. APPROVE CONSENT CALENDAR (Action) 

The following items listed under Consent Calendar are considered by the 
Board in one action . There will be no discussion on these items prior to 
the time the Board votes on the motion unless members of the Board, 
staff, or public request specific items to be discussed and/or removed 
from the Consent Calendar. 

Prior to approval of the Consent Calendar, Items 6.B., 6.H., 6.1., 6 .J., 6.L. , 
and 6.V . were pulled for separate discussion and action . 

Motion: HUMPHREY, Second: REYES, Vote: UNANIMOUS 

A. Adopt Board of Education Meeting Minutes: Regular Meeting 
August 12, 2020 

B. Approve Memorandum of Understanding with Kahala Biosciences 
LLC to Develop a COVID-19 Testing and Tracing Program 

Dr. Ciriza read a comment from Community Member Kristin Phatak 
urging the Board not to approve the Memorandum of Understanding . 

Board Member Tamayo asked Dr. Escobedo to expand the contract 
to also include District office employees. 

Motion : TAMAYO, Second: FARiAS, Vote: UNANIMOUS 

C. Approve and/or Ratify Human Resources Items A Through G 

D. Approve Memorandum of Understanding with Chula Vista Educators 
Regarding the Distance Learning Model During the 2020-21 School 
Year 

E. Approve Increase of Hourly Rate for Classified Substitute Computer 
Support Technicians Effective September 10, 2020 

Consent 
Calendar 

2020-21.020 

F. Adopt Resolution Proclaiming October 11 -17, 2020 as Week of the 2020-21.021 
School Administrator in the Chula Vista Elementary School District 

G. Adopt Resolution Endorsing the 2020 RED RIBBON CAMPAIGN 

H. Ratify Agreements with the San Diego County Office of Education for 
Participation and Services in the Outdoor Education Program for the 
Period of July 1, 2020, Through June 30, 2021 

Motion: REYES, Second: FARiAS 
Vote: Ayes: BUNKER, FARiAS, HUMPHREY, REYES, Abstain: TAMAYO 

I. Ratify Agreement with the San Diego County Office of Education for 
Participation in the Science Outreach Program for the Period of July 1, 
2020, Through June 30, 2021 

Motion: REYES, Second: FARiAS 
Vote : Ayes: BUNKER, FARiAS, HUMPHREY, REYES, Abstain: TAMAYO 

2020-21.022 
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J. Ratify Memorandum of Agreement with the County of San Diego, 
Health and Human Services Agency to Provide Support and Services 
to At-Risk Children and Families for the Period of July 1, 2020, 
Through June 30, 2025 

Motion: REYES, Second: FARiAS 
Vote: Ayes: BUNKER, FARiAS, HUMPHREY, REYES, Abstain: TAMAYO 

K. Ratify Memorandum of Understanding with Magellan Healthcare, Inc., 
for Counseling Services for the Period of September 9, 2020, Through 
June 30, 2022 

L. Ratify Memorandum of Understanding with the San Diego 
Superintendent of Schools Relating to the San Diego County Office of 
Education Broadband Connectivity Program for the 2020-21 School Year 

Motion: REYES, Second: FARiAS 
Vote: Ayes: BUNKER, FARiAS, HUMPHREY, REYES, Abstain: TAMAYO 

M. Ratify Amendment to the Agreement with the South Bay Family YMCA 
for the Dynamic After-School Hours Program for the 2020-21 School 
Year 

N. Ratify Amendment to the Memorandum of Agreement with the YMCA 
of San Diego County for the After-School Education and Safety 
Program for the 2019-20 School Year 

0 . Ratify Agreement with Achieve3000® to : 

(1) Include Access to Smarty Ants and Actively Learn Science and 
Social Studies Online Resources for the 2020-21 School Year; and 

(2) Add a Three-Year Extension of the Achieve3000® Literacy 
Solutions for the Period of July 1, 2021, Through June 30, 2024 

P. Adopt Resolution Establishing Appropriations Limits for Fiscal Years 2020-21.023 
2019-20 and 2020-21 Pursuant to Article XI liB (Gann Amendment) of 
the California State Constitution 

Q . Adopt and Approve Educational Specifications for Proposed 
Elementary School in Otay Ranch Village 3 (School Site No. 47) 

R. Adopt Resolution, Acting as a Responsible Agency with Respect to 2020-21.024 
the Otay Ranch Village 2 Comprehensive Sectional Planning Area 
Plan Amendment Final Supplemental Environmental Impact Report, 
Adopting Certain Findings Pursuant to the California Environmental 
Quality Act and Approving Otay Ranch Village 2, Site 2, Elementary 
School Project 

S. Authorize Staff to Conduct Surplus/Salvage Sales via Online Auctions 
in Conjunction with Public Surplus, Inc., and Cal Auctions as Needed 
for the 2020-21 School Year 
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T. Adopt Resolution Authorizing Utilization of Sourcewell Contract 2020-21.025 
No. 083116 for Multi-Function Copiers , Printers, and Equipment 
Applicable to Scanned Data and Management, Image Duplicating, 
and Related Solutions, Accessories , Supplies, and Services for the 
Period of October 20, 2020, Through October 19, 2021 

U. Adopt Resolution Authorizing Utilization of the State of California 2020-21.026 
Contract No. 1-19-70-198-2 with Presidio Networked Solutions Group, 
LLC, for Cisco SmartNet Technology Support Services in an Amount 
Not to Exceed $56,759.44 for the Period of October 1, 2020 , Through 
September 30, 2021 

V. Approve Amendment to Project Labor Agreement for the Period of 
December 10, 2018 , Through December 10, 2021 

Ms. Casey read a comment from the Executive Director of the 
Coalition for Fair Employment in Construction, Eric Christen , 
expressing opposition to the extension of the Project Labor 
Agreement. 

Motion: REYES, Second: HUMPHREY, Vote: UNANIMOUS 

W. Accept Donation 2020-21.26A 

X. Ratify Purchase Orders, Warrants, and Checks Written/Issued 2020-21.027 
Th rough August 31 , 2020 

7. PUBLIC HEARINGS Public Hearings 

A. (1) Conduct Public Hearing Regarding Sufficiency of Instructional 
Materials and the Williams Class Action Settlement; and 

Dr. Tessier said this item has been brought to the Board for 
adoption action for many years . He explained that it is a result of 
the Williams class action lawsuit against California that stated 
students in low income areas had insufficient access to textbooks, 
teachers, and facilities . He said that during the COVID-19 
pandemic, San Diego County Office of Education guidance is to 
conduct the public hearing and adopt the resolution if students 
have access to standards-based instructional materials online. 
He listed the online resources available for students for the 
adopted curriculum. 

President Farias opened the public hearing and asked if there 
were any comments . No comments were received for this item. 
President Farias closed the public hearing . 

(2) Adopt Resolution for the 2020-21 School Year Regarding 2020-21.028 
Sufficiency of Instructional Materials and the Williams Class 
Action Settlement with the State of California 

Motion: BUNKER, Second: HUMPHREY, Vote: UNANIMOUS 
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B. (1) Conduct Public Hearing to Evaluate School Site Located in Otay 
Ranch Village 3 Based on California Department of Education 
Title 5 Standards; and 

Mr. Esquivel explained that part of the approval process for 
building School No. 47 is for the District to approve findings under 
Title 5, state selection criteria- for example that there is no 
evidence the site is on an earthquake fault, it is away from a 
railroad , away from a freeway, among other considerations. He 
said the District was presenting the findings for Board approval so 
they can be submitted to the California Department of Education . 
Mr. Esquivel added the District has been working closely with the 
Department of Toxic Substances and the San Diego Health 
Department in this process and feels the findings have been 
confirmed and verified. 

President Farias opened the public hearing and asked if there 
were any comments . No comments were received for this item . 
President Farias closed the public hearing . 

(2) Adopt Resolution Making Findings Regarding Title 5 2020-21.029 
Site-Selection Standards for Approval of the Site for the Village 3 
Elementary School and Authorizing Certain Related Actions 

Motion: HUMPHREY, Second: FARIAS, Vote: UNANIMOUS 

8. ADMINISTRATIVE ACTION ITEMS Administrative 

A. Nominations for California School Boards Association Directors-at
Large: Asian/Pacific Islander and Hispanic 

There were no nominations. 

B. Approve District Learning Continuity and Attendance Plan 

Dr. Tessier provided a brief presentation to reinforce how much work 
and collaboration have gone into the Learning Continuity and 
Attendance Plan (LCA Plan). He shared that the stakeholder input 
process was robust, having engaged with the major stakeholder input 
groups-CVE (four engagements), CVCEO (three engagements), 
District Advisory Council/District English Learner Advisory Committee 
(four engagements), and District Administration (three engagements). 
Dr. Tessier said the plan is due on September 30, so there was a short 
window to gather data; he added that the District feels very good with 
how much input was received . He also said that items requested by 
the Board were included in the LCA Plan-teacher professional 
development learning day and up-to-date technology- as well as 
student devices and employee health. President Farias thanked 
Dr. Tessier for the report. 

Motion : BUNKER, Second: FARIAS, Vote: UNANIMOUS 

Action Items 
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C. Approve Submittal of 2019-20 Year-End Summary of Revenues, 
Expenditures, and Changes in Fund Balances 

Mr. Esquivel presented a report on the 2019-20 unaudited financials. 
He provided information regarding changes in the General Fund , in 
the reserve for economic uncertainties, and in the unrestricted 
revenue and expenditures. Mr. Esquivel shared multiyear financial 
projections from 2020-21 through 2020-23, a comparison of District 
unrestricted revenues vs . expenditures, and the historical reserves 
beginning in 2015-16. He stated that 91 percent of the District's 
unrestricted General Fund costs are dedicated to employee 
compensation and explained how cumulative employer retirement 
costs, attendance, and special education expenditures affect the 
District budget. He said the state budget includes a "hold harmless" 
on attendance for the 2020-21 school year and listed items the District 
is watching such as the federal budget and budget cuts. President 
Farias thanked Mr. Esquivel for the report. 

Motion: FARiAS, Second: BUNKER, Vote: UNANIMOUS 

9. FIRST AND SECOND READINGS, BOARD POLICIES, 
ADMINISTRATIVE REGULATIONS, AND BOARD BYLAWS 

A. First Reading/Possible Revision : Exhibit (B) 9270, Bylaws of the 
Board , Conflict of Interest 

Dr. Escobedo said the Government Code requires every local agency 
to review its conflict of interest code every two year to determine if any 
changes need to be made. He added the District determined some 
changes were needed to update employee positions. 

Motion : HUMPHREY, Second: FARiAS, Vote: UNANIMOUS 

10. GENERAL INFORMATION ITEMS/REPORTS 

A. Report Calendar to Board of Education 

Board Member Tamayo requested a report on distance learning as it 
relates to primary grade students who are not at grade level in reading . 
He also requested a plan be developed to close the gap and to track 
students throughout the grades to ensure the learning loss does not 
impact their education . 

Vice President Reyes asked for a report on how we are tracking 
student engagement (not attendance) and on the plan to mitigate the 
learning loss that has resulted from distance learning. 

President Farias asked for a report on how the District is supporting 
certificated and classified employees as it relates to social-emotional 
needs. He also requested a report next month, based on 

First and Second 
Readings 

Information 
Items/Reports 
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communications from teachers on virtual learning skills/ 
techniques/needs, how the District is addressing those, and what is a 
common thread about teacher needs regarding teaching virtually. 

11. BOARD COMMUNICATIONS 

Mrs. Bunker: 
• Stated that it is an exciting time of year with school opening and that, even 

though different, she saw a video of students and they are still excited, 
happy, and engaged. 

• Thanked teachers, parents, staff, and students, adding that everyone is 
going above and beyond while doing something they have not done 
before with varying degrees of knowledge, particularly in technology. 

• Said there have been some technology and connectivity issues, which is 
expected, but she thinks people are being gracious about it. 

• Commented that she spoke with several teachers, parents, and 
administrators to ask about the first week with their response being that it 
was good although there were issues . Remarked that everyone was very 
positive and understanding and gave each other a break while 
recognizing what is important is to make improvements. Finished by 
saying she appreciates the attitude she has observed. 

Mr. Farias: 
• Shared his infinite gratitude to District employees for all they do to support 

students, their families, and the District's mission and vision. 
• Thanked families for becoming students' teachers and support system. 

Said he is a parent himself and knows how hard it is to be parents, 
children's second teachers, and also employees. Added that it can be 
very, very challenging at times but that parents are doing an amazing job 
and asked parents to continue reaching out to the District, saying the 
Board is there to support them and be their voice. 

• Gave a shout out to the District's Information Technology Department 
employees for ensuring the District continues to move forward and the 
District's custodian and gardeners for ensuring our schools look amazing 
and for keeping a clean and safe environment. 

• Said could not be prouder of all team members in the system and added 
we continue to move forward, with challenges but nothing that will stop 
us. Thanked everyone and urged everyone to continue moving forward 
together. 

• Shared his gratitude for Dr. Escobedo's leadership, compassion, and 
support. Said it cannot be easy leading the largest K-6 district in California 
but that he does it with such class, eloquence, and professionalism that 
makes him very proud to be a part of the system. Commented that 
Dr. Escobedo continues to lead with transparency and despite attacks, he 
continues to be the leader everyone expects-a class individual with a 
wealth of knowledge that the District is blessed to have. 

Board 
Communications 
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Mrs. Humphrey: 
• Thanked the technology department and all the unsung heroes who have 

been working endless hours on resolving issues and problems, saying she 
can imagine that every little flaw that could happen probably did happen. 

• Thanked all the teachers and said she knows firsthand, by watching her 
daughter [who is a teacher], how many hours they have been putting into 
their craft. Added it is not okay to do something in a half-hearted fashion 
for them. Commented that teachers are hard on themselves because 
they want to excel but that it is okay not to be the best every moment 
during the COVID pandemic. Said the Board is there to support them and 
looking at how to assist with the classroom management piece and 
commented the children are not used to distance learning either. 

• Shared her personal experience in observing her nephews during 
distance learning , which was great. Added that she is very proud of 
teachers for providing students with a great learning environment. 

• Thanked Dr. Escobedo for his leadership, saying that everyone wants to 
work hard because they want to work for a leader like him, which is not a 
common thing. Emphasized he is a wonderful leader who is getting the 
District through a trying time. 

Dr. Reyes: 
• Remarked that he wanted to echo what his colleagues said and added 

that in summarizing, what comes to mind is [District staff's] dedication and 
genuine care. Said everyone has the same goal-for students to thrive 
academically and socially and to acquire critical thinking and social skills . 
Mentioned the many obstacles currently being experienced and that 
teachers are spending countless hours planning and creating the best 
lessons and activities possible and making them fun and engaging. Said 
teachers are asked to perform at their best level in an environment they 
were never trained in-virtual learning-and that educators were trained 
for face-to-face instruction but are relearning and adapting and making it 
the best it can be. Stated there are positive results and that although 
students are frustrated, they are learning and performing at a high level. 

• Said the "thanking" is really admiring teachers, who put their skills and 
resources together for the best for students and that is what drives them 
is their genuine care for students, which is the fuel that helps them keep 
going . Added he believes the recipe for success is there and 
congratulated everyone who is part of the formula . 

Mr. Tamayo: 
• Started by thanking the Information Technology, school leaders, and 

other school staff members for deploying devices to students and families 
in a very short window of time, which should be applauded . 

• Thanked the Child Nutrition Services staff members for their continued 
efforts to feed students, especially those who need it most. 

• Thanked all the families, saying he knows it has been a rough start of the 
year, it is very different from what everyone is accustomed to, and it is 
challenging especially with technology. Expressed that he understands 
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the need for additional training for teachers to feel comfortable in a very 
different environment. Mentioned he has noticed some difficulty with 
classroom management, especially if parents are not there to help when 
the student gets stuck or cannot find something . Thanked everyone for 
the efforts, saying he recognizes it is difficult and for giving breaks to each 
other because he believes that is what has been keeping everyone going. 

• Addressed the comment by Board Member Bunker regarding continued 
improvement, saying one of the highlights of the District is the continual 
improvement model, saying it is a system that recognizes opportunities to 
improve. He added the District is always looking at how to do things 
better, which can take time, and always trying to deliver the best 
instructional materials for students and the best service for families 

12. SUPERINTENDENT'S COMMUNICATION 

Dr. Escobedo: 
• Gave a shout out to the District's amazing student attendants who have 

been working with students with moderate/severe challenges. Said 
Dr. Ciriza shared with him that during a recent visit to McMillin , a student 
with fairly severe special needs changed her world and said that student 
attendants were amazing. Added that the power of being at the school 
cannot be replicated . 

• Commented District educators are pioneers in this technological age and 
that he has let them know they are paving the way for future generations 
of teachers to accelerate learning in this new way of instructing . Added 
that hopefully this can be combined with the personal touch in the future 
to create higher levels of excellence in the District. 

• Said he really enjoyed the Board meeting and commended President 
Farias and the rest of the Board, saying he never had three legislators of 
this caliber join a Board meeting to share mutual gratitude and synergy. 

13. CLOSED SESSION 

Government Code Sections 3549.1 (d) and 54957.6: Collective 
Bargaining/Employee Negotiations; Agency Negotiators: Fagen 
Friedman & Fulfrost, LLP and Adams Silva & McNally LLP; Employee 
Organizations: Chula Vista Classified Employees Organization 
(CVCEO); Chula Vista Educators (CVE); Nonrepresented Employees 

Government Code Section 54957 : Public Employee Discipline/ 
Dismissal/Release 

President Farias announced there would be no closed session . 

14 RECONVENE TO OPEN SESSION 

Superintendent's 
Communication 

Closed Session 

Open Session 
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15. ADJOURNMENT 

President Farias adjourned the meeting at 9:45 P.M. 

THE NEXT REGULAR MEETING OF THE BOARD OF EDUCATION OF THE 
CHULA VISTA ELEMENTARY SCHOOL DISTRICT IS SCHEDULED ON 
WEDNESDAY, OCTOBER 14, 2020, AT 6 P.M . 

Adjournment 
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